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CSCW in organizatorial contexts: organization 
and management 
 
 
Perin (1991): Electronic Social Fields in Bureaucracies 
Herbsleb, Mockus, Finholt, Grinte (2000): Distance, Dependencies, and Delay… 
Ciborra (1996): Introduction: What does Groupware Mean for the Organizations… 
 
 
 
Does it make sense to talk about working life (social) and technological 
applications in terms of formal / informal or do we need another vocabulary to 
engage fully in discussions about what CSCW-applications are, how they are 
adopted, and/or what they should become? 
 
 
With an offspring in different organizatorial settings the three articles for to day look at 
and discuss how, who and what CSCW applications support and how such applications 
are appropriated within organizatorial settings. The how, who and what are approached 
from a theoretical angle within two articles (Perin and Ciborra), which inquire ‘traditional 
notions’ used when thinking about and valuing use adoption of groupware. The third 
article (Herbsleb et al.) surveys an organization of geographically distributed work within 
concepts traditionally used with the CSCW field. 
 
 
Perin: Rather than understanding organizations from a perspective of ‘a structural 
model’ (such model is dominating managerial and systems developers thinking) Perin 
pleads for understanding organizations within a social cultural perspective of processes 
(structuring > Giddens). Shedding light on “the contrast between informal and formal 
dimensions of organizatorial life” (p. 77, original italic).  Perin wishes to show how Social 
Fields aren’t in opposition to, but rather part of constituting the organization (HOW? – 
question for discussion, see p. 77). 
 
 
Keywords: 

• Social Fields = p. 76 “semiautonomous and self-regulating human associations 
that regularly appear within established institutions and organizations”. 

• Formal/informal = Discussion: How are these terms described in the text? 
 
Further topics for discussion: 
How is cooperation talked about within this text? 
What is the main argument of the text? 
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Herbsleb et al.: Situated at a global software development company (mobile industry), 
using ‘Change Manager’ to organize and track development work, Herbsleb et al. 
investigate distributed work across multiple sites with an explicit focus on how 
remoteness creates problems and challenges when time and place are asynchronous. 
The authors look at cross-sites, co-located, support, problem solving, 
collaboration, coordination, awareness, dependencies to show how distance plays 
part in delaying work (mostly due to time spend locating the ‘right’ person), and thusly, 
how informal communication is important when distributing knowledge about work 
related issues. 
 
 
Other keywords: 

• Formal communication means: CM + technologies that supports informal 
communication (p. 320) 

• Informal communication: listen, talk, F2F, (see, awareness) (p.320) 
• Collaboration: Discussion: How does it happen across sites and within local 

sites – what are the challenges sketched by the authors? How do they talk about 
having informal communication happen in cross-sites? 

 
 
Ciborra: Using Heidegger’s phenomenology Ciborra discusses how different 
organizations ‘adopt’ to groupware applications. Talking about presence-to-hand and 
ready-at-hand Ciborra focuses on appropriation and care. Appropriation (meaning to 
take ownership of or to take in as your own) is a form of taking care “of the innovation 
“fallen” in its context of use.” (p. 11). Care can, analytically, be deconstructed into three 
types: 

• Perception -> Find in text and define 
• Circumspection -> Find in text and define 
• Understanding -> Find in text and define 

 
These types of care are to be seen in organizations and mirror how groupware 
applications are embedded (or not). If an application is to be appropriated (and not 
challenged by substitutes) within an organization, workers and managers need to take 
care of collaboration. This, also, means that caring understanding needs to be taken 
seriously – organizations need to let technology drift, to embrace the unforeseen and to 
be bricolurs (bricolage -> def. p. 9). 
 
 
Keywords: 

• Drifting (effects): shift in role and function within the use situation (p. 8) 
• Groupware: How is it defined p. 4 + in what way is it important to understand 

what it is in situ (p. 9) 
•  Ready-at-hand: invisible (technology in use) 
• Presence-to-hand: visible (technology in use) 

 

Page 2:3 



INF5200 - SF 
Lecture 11. 31.03.09 

Page 3:3 

DISCUSSION: How are organizations to adapt to groupware applications? How are they 
to preserve the ‘wareness’ (of groupware) not leaving the applications as intruding 
objects that hinders smooth workflow? (p. 7) 


